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Trust performance summary - Key indicators 

Trust actual and  
System Covid 
envelope funding 
received  

Covid-19 
spend (p.9) 

Cash  and 
EBITDA 

Net current 
assets/(liabilities) 
(p.21) and debtor 
days 

0.1 
90.5 

1.9 
4.3 

In month 

YTD 

Actual 

System Covid funding 
in month 

Actual YTD 

Covid funding (and 
‘True-up’ M1-M6) YTD 

167.4 
3.3 

actual 

plan 

(12.9) 
Not Available 

actual 

plan 

(6.7) Revenue  actual  

Legend 

31.7 

33.6 plan 

actual 

Cash 

EBITDA 

90 
Debtor days 

71 

This month 

Previous month 

£ in million 

Net current liabilities 

(73.0) 

3.6 

Revenue  actual YTD  

Capital- actual spend  
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CFO message  
 

Month 11 Financial Performance 

• For Month 11, the actual result is a £1.9m surplus  (the phasing of the M7-M12 deficit is summarised in this report on page 11).  
Year to date the surplus is £0.1m which is £4.9m favourable to forecast. 

• The improvement in financial performance is driven by additional income of £5m received as a contribution towards the Trust’s 
compromised income due to the impact of Covid-19 (known as ‘lost income’ – see page 11 for more detail). 

• The underlying Covid-19 financial impact in Month 11 remains high at £17.7m. Clinical Income, on a payment by activity basis, being 
adversely impacted by £14.5m in month due to the high number of Covid-19 patients seen at the Trust (refer to page 7 for a 
detailed breakdown and mitigations). 

• The Trust received additional income of £30m in month to support the recognition of a liability to invest in remedial fire safety 
works over the coming years. 

 

Covid-19 Expenditure 

• The Trust incurred £6.7m of revenue Covid-19 expenditure in M11, a continuation of the increased levels of investment seen in M10 
due to the increased number of Covid-19 patient seen at the Trust - this consists of £4.6m of pay and £2.0m of non-pay spend. Refer 
to page 9 for an overview of the areas of spend incurred. 

 

Changes to Covid-19 funding 

• While the NHSE/I regime in place for M1-M6 saw Covid-19 costs fully reimbursed through a top-up process with NHSE/I, a new 
framework is in place from October 2020 which comprises: 

– A monthly top-up of £7.8m, (this is higher than the top-up of £5.9m received during M1-M6),  

– The additional £1.9m received in top-up is largely to compensate the Trust for Other Compromised income (£1.6m). 

– An allocation of c.£26m from our STP system-wide Covid fund, £4.3m of which has been received in M11. 

– In total, £12.1m of Devolved  Income was included in the Trust’s forecast for M11 and this has been received with £6.2m of 
this in addition to plan. 

– An additional £0.2m of Covid funding is accrued to reflect the in month expenditure incurred in operating the Covid 
Vaccination centre. 
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CFO message (continued)  

Elective Incentive Scheme (EIS) 

• NHSE/I have now confirmed that the EIS has been suspended from M8 onwards and our health system has agreed that any 
implications of the EIS to date will be managed by C&P CCG. 

• There will therefore, be no financial impact to CUH of the EIS in year. 

 

Forecast and Plan M7 to M12 

• At M11, the M07-M12 forecast has been revised to a breakeven position.  This improvement from the previous forecast of 
£5m deficit is due to the receipt of additional unplanned funding of £5m to partially cover the Trust’s compromised income due 
to the impact of Covid-19. 

• In M11 the Trust also received £30m of additional income as a contribution towards the recognition of liability to address 
remedial fire safety works over the coming years. At M11, an initial £33m has been recognised as a provision for these fire 
safety works, which was fully offset by the additional income in month and by underspends from reduced elective service 
delivery due to the impact of Covid-19. The value of the provision will be finalised at M12 following a final assessment of the 
present obligation, determined in conjunction with the estates department. 

• In M12 the Trust is forecasting to receive additional funding for the increase seen in outstanding annual leave due to the need 
to manage Covid-19 (estimated at £5.7m). In addition, the Trust will potentially receive additional funding to support the 
remaining forecast compromised income for M07-M12 (access to this is unclear but it is expected to be capped at the lower of: 
1) the amount required to achieve breakeven or 2) the non-NHS income shortfall of £8.3m).  

• However, as part of continuing support to the health system to ensure all organisations breakeven this financial year 
adjustments to the Covid-19 and growth funding allocations to the Trust are proposed which will offset the net benefit of the 
additional income outlined above (refer to pages 10 and 11 for further detail).  

• This approach has been reviewed and received the support of the Trust’s Performance Committee. 
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CFO message (continued) 

CIP delivery 

• A CIP plan of £3.5m (all pay efficiencies) has been included in the Trust’s forecast for M7-M12. At M11, CIP delivery is £1.8m - 
£1.6m behind plan.  As previously highlighted due to high Covid levels we do not expect to deliver further benefits across the 
remainder of year. 

• This programme in the year to date has been delivered non recurrently through pay underspend (in the underlying, not Covid-
19 related), pay position. 

 

Cash and Capital position 

• The Trust’s funded capital plan now stands at £103.7m for 2020/21 following a number of additional allocations from national 
funds.  Contractual commitments now exceed £84m, including actual spend year to date of £41.5m.  Whilst good progress is 
being made, not all of the funding available for major projects (Addenbrooke’s 3, Children’s and Surge Centre) is likely to be 
spent in year. We forecast that £18m from the 2020/21 plan is likely to need carrying forward to 2021/22 in addition to £19.2m 
from the expected surge centre allocation. The remainder of the capital programme is forecast to spend to budget through the 
ongoing mitigation of any further slippage. 

• In response to Covid-19, Trusts are currently being paid on a block contract basis one month in advance.  We understand that 
this will cease in March 2021 (with no cash being received in March 2021) and, whilst the policy for 2021/22 is currently 
unclear, our cash flow forecast currently assumes that we revert to in-month contract payments in 2021/22.  

 

Planning for 2021/22 

• NHSE/I has published guidance that confirms that the current financial regime will broadly continue for the first half of 2021/22. 

• The Trust is maintaining financial forecasts of underlying and Covid-19 related expenditure and will be implementing an 
appropriate and rapid planning process in response to the guidance in the new financial year. 

• It is expected that the financial regime for the second half of the year will remove much of the financial support in place to 
manage the Covid-19 pandemic. This will be a significant challenge to the Trust due to the extent of the underlying financial 
impact of Covid-19 (refer to page 7 for a detailed breakdown of this impact). Further guidance is expected to follow. 

• Further detail is included in the accompanying ‘2021-22 financial planning update’ paper. 
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Covid-19 financial impact 
  

Trust underlying Covid-19 financial impact 

 
This table sets out the adverse impact of Covid-
19 on the Trust’s finances and the mitigating 
mechanisms currently in place.  
 
The underlying performance is driven by four  
factors: 
 
1) Productivity Reduction 

Compromised clinical income offset to an 
extent by service delivery related 
underspends in pay and non-pay 

2) Covid-19 – Incremental Costs 
Covid-19 direct expenditure and incremental 
Covid-19 related increases in our usual cost 
base 

3) Other compromised income 
R&D income deferral of NIHR contract, Inter 
Trust services and non NHS paying patient 
income 

4)   Remedial fire safety works 
This is the net gap between funding and 
initial assessment of expenditure.  
 
YTD the underlying financial pressure from 
Covid-19 stands at £188.7m 

 

Please note: At this stage we are not analysing the total 
cost of Covid-19 service provision. 

1 

1 2 

1 3 

6 

1 4 

M1-M10 M11 YTD

£'m £'m £'m Covid-19 Financial Pressure

93.6 14.5 108.1 Compromised Clinical Income

(29.7) (7.8) (37.5) Expenditure underspend – Reduced service delivery 

63.9 6.7 70.6 Productivity Reduction

66.3 6.7 73.0 Covid-19 revenue costs

5.7 0.0 5.7 Covid-19 impact on outstanding annual leave

72.0 6.7 78.7 Covid-19 – Incremental Costs

19.0 0.2 19.3 R&D income at risk

16.1 1.0 17.1 Other compromised income

35.1 1.3 36.4 Other compromised Income

0.0 3.0 3.0 Net impact

0.0 3.0 3.0 Remedial fire safety works

171.0 17.7 188.7 Full adverse impact of Covid-19

£'m £'m £'m Mitigations

(70.0) (11.2) (81.2) Clinical income through block payments

(86.4) (4.3) (90.7) System Covid funding (M1-6 was 'True Up' funding)

(5.5) (2.2) (7.7) Clinical income through pass through

(7.3) (1.8) (9.2)
Additional top-up from £5.9m per month to £7.8m in 

month

19.5 (1.9) (0.1) Reported Position: Breakeven/Deficit/(Surplus)



Summary financial position 

*D&D = Drugs & devices 7 

£ Millions Budget Actual Covid Variance

Variance (Exc 

Covid 

Expenditure)

Budget Actual Covid Variance

Variance (Exc 

Covid 

Expenditure)

Clinical Income - exc. D&D* 54.8 89.1 0.0 34.4 34.4 594.1 612.6 0.0 18.5 18.5

Clinical Income - D&D* 10.9 10.2 0.0 (0.7) (0.7) 128.3 127.6 0.0 (0.7) (0.7)

Devolved Income 20.1 26.2 6.8 6.1 (0.7) 221.2 285.9 101.1 64.7 (36.4)

Total Income 85.8 125.5 6.8 39.7 33.0 943.6 1,026.0 101.1 82.4 (18.7)

Pay 45.6 50.1 4.6 (4.5) 0.1 501.9 532.0 31.6 (30.2) 1.4

Drugs 11.3 12.5 0.0 (1.2) (1.2) 123.9 132.9 0.6 (9.0) (8.4)

Non Pay 25.8 58.2 2.0 (32.4) (30.4) 284.2 329.4 40.9 (45.2) (4.3)

Operating Expenditure 82.7 120.8 6.7 (38.1) (31.4) 909.9 994.3 73.0 (84.4) (11.4)

EBITDA 3.1 4.7 1.7 1.6 33.6 31.7 (2.0) (30.1)

Depreciation, Amortisation & Financing 3.1 2.8 0.2 0.2 33.6 31.6 2.1 2.1

Deficit (0.0) 1.9 1.9 1.8 (0.0) 0.1 0.1 (28.0)

In Month YTD



Covid-19 expenditure overview 

Key messages: 
We have invested £6.7m in month 11 to support the Trust on covid related pressures, and the main areas of investment expected to be recurrent are: 
• Increase ITU capacity     £2.3m 
• Expand NHS workforce (partly to cover sickness etc.)  £1.6m 
• Segregation of patient pathways              £0.6m 
• Existing workforce additional shifts    £0.4m 
 

In addition to these recurrent investment, we have also spent £0.2m on the vaccination programme in month 11. The recurrent value of these 
investments together with additional investments required to support service recovery has been assessed and forecast through the ‘sustainability 
taskforces’ to support the Trust’s FY20/21 forecast. 
 

PPE is being supplied free of charge through the national procurement routes from month 7 onwards. 
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£6.7m in M11Covid-19 revenue cost breakdown:



Forecast outturn FY20/21 
  

M7-M12 Forecast – key messages 
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• Due to a range of factors, including changes to funding levels provided to health systems, the NHSE/I regional team have 
updated their targets for the 2020/21 financial year to include: 

 1) Achievement of financial breakeven at an STP level; 

 2) Achievement of financial breakeven at an organisation level or as close as possible (i.e. minimise the offsetting 
 surplus/deficit positions across the STP). 

• Our regional team is indicating that organisations/STPs that don’t achieve breakeven will be set an additional efficiency 
requirement in 2021/22 equal to the sum of the organisational deficits, with no contra for organisations in surplus (national 
NHSE/I confirmation of this has not yet been received). 

• Our STP is currently forecasting an improved deficit position of £9.8m for 2020/21 – due to a combination of additional income 
(e.g. for annual leave accruals, lost non-NHS income) and underspends (e.g. lower levels of elective activity). Within this 
position C&P CCG is forecasting a £14.1m deficit and NWAFT a deficit of £2.3m, with others at breakeven/surplus.  

• Additional funding could be made available to CUH in support of lost income which would allow a system level breakeven 
position. However, this is uncertain and the case for this is stronger if CUH requires it to deliver a breakeven position. In order 
to support this and deliver breakeven at an organisation level the group is proposing to re-distribute Covid-19 funding. 

• This is expected to achieve two things:  

 1) reduce the impact of an additional efficiency requirement for next year  

 2) bring additional funding in to the system which is currently at risk 

The table below summarises the draft implications of this by organisation - further detail will follow as discussions progress: 

Surplus / deficit (£m) CUH NWAFT RPH CPFT CCS CCG Total 
Current FOT 3.7 (2.3) 2.9 0.0 0.0 (14.1) (9.8) 
Redistribute surpluses (3.7) 2.3 (2.9)     4.3 0.0 
Revised FOT 1 0.0 0.0 0.0 0.0 0.0 (9.8) (9.8) 
Reallocate CUH covid funding (8.3)         8.3 0.0 
Additional lost income funding 8.3  0.0 0.0 0.0  0.0  0.0  8.3 
Revised FOT 2 0.0 0.0 0.0 0.0 0.0 (1.5) (1.5) 
Stretch target 0.0 0.0 0.0 0.0 0.0 1.5 1.5 
Revised FOT 3* 0.0 0.0 0.0 0.0 0.0 0.0 0.0 



  
M11 performance against forecast  
 

Forecast outturn FY20/21 (continued) 
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Key messages: 
• In month 11, there is a £3.4m favourable variance against the Forecast and the Trust is now forecasting a breakeven position at year end. 
• The reported income position includes £35m of additional funding in month - £30m to support remedial fire safety works along with £5m of 

support to cover lost income enabling the Trust to achieve a breakeven position at year end. 
• The £12.1m of Covid funding is included in Clinical Income in the NHSE/I Forecast/Plan and will be reported against this category to the regulator 

but is included in Devolved Income elsewhere in the report to ensure consistency with M1-6 reporting. 
• A further £0.2m of Covid funding is recognised in month – this reimburses CUH for the expenditure incurred in delivering the Covid vaccination 

centre and rapid Covid testing programme . 
• The position includes £6.7m of Covid spend (refer to page 9 for detailed analysis) and a provision for £33m of remedial fire safety works. 

 

 £’m
M11 

Forecast

M11 

Actual
Variance Notes

Operating income from patient care activities 79.2 106.4 27.2

Includes NHSE/I reclassification of central Top-up and 

Covid funding  from Other operating income (devolved 

income) and £30m of NHS E funding to support Remedial 

fire safety works

Other operating income 11.6 19.1 7.5 Includes £5m additional income from NHS E 

Total income 90.7 125.5 34.8 Total income is ahead of plan in month

Employee expenses (50.1) (50.1) 0.0 Includes Covid pay of £4.6m

Operating expenses excluding employee 

expenses
(41.2) (72.6) (31.4)

Includes Covid non-pay of £2.0m and remedial fire safety 

works provision of £33.0m

Operating surplus / (deficit) (0.6) 2.8 3.4

Finance costs

Finance expense (0.6) (0.5) 0.1 On plan

PDC dividends payable/refundable (0.4) (0.4) (0.0) On plan

Net Finance costs (1.0) (0.9) 0.1

Deficit for the month (1.5) 1.9 3.4 Favourable variance to plan in month



Clinical and other income 

Key messages: 
• At the end of month 11, the Trust’s YTD overall income position is £82.4m greater than plan. Clinical income is £17.7m ahead of plan, with 

devolved income £64.7m above plan.   
• Within Admitted Patient Care, Outpatients and Accident and Emergency there is adverse variance of £114.1m due to Covid.  This shortfall in 

income is covered by the block payment within Other Activity. 
• Within Other Activity  there is £30m of funding to support the remedial fire safety works and £5.0m of additional funding from NHS England to 

cover ‘lost income’.   
• The devolved income line includes additional funding of £101.1m, made up of ‘true up’ payments for M1-M6 of £69m and the M7-M11 Covid 

funding of £32.1m.  Therefore, without this additional funding, the actual devolved Income continues to underperform at £36.4m year to date. 
 

Key movements in month: 
• £4.3m Covid system funding in Devolved Income (STF), Pass-through payments received of £2.2m in Drugs & Devices 
• Top-up payment increased from £5.9m to £7.8m in Devolved Income (STF) 
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Clinical and other income (continued) 
  

Clinical Income - Activity information (A&E, DC, EL and NEL) 
 

Activity has remained below plan throughout this year which represents the adverse impact of Covid-19 on the Trust billable activity. 
While activity for A&E and NEL has maintained a horizontal trend, below plan, since the start of this year, the peak in DC and EL activity 
between month 7 to month 9 was as a result of our recovery programme before the current lockdown. 
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Clinical and other income (continued) 
  
Clinical Income - Activity information (OP FA, FUP and Procedure) 
 

The peak in activity in Q3 FY20/21 reflects the impact of our recovery 
programme, however we have seen a continuous decline in activity 
following the announcement of the national lockdown. 
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OP procedures 

OP Proc Plan
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£’m Month 11 

0.0 Drugs and Devices break even 

(11.2) Contracted clinical commissioning income under-performance 

(3.3) Non-contracted clinical commissioning income under-
performance 

(14.5) (Subtotal) In month overall service under-performance 

48.2 Offset - by clinical income mainly through block (£11.2m), non-
recurrent remedial fire safety works income (£30m) and funding 
for lost Income (£5m) 

33.7 NET clinical income over-performance 



Pay expenditure in M11 

Key messages: 
• At the end of month 11, the Trust’s YTD pay position is £30.2m 

adverse to budget.  
 

• This is mainly due to overspend year to date in bank and 
substantive spend.  

 

• Of the £30.2m year to date overspend, the Trust has reported 
£31.6m of Covid related pay expenditure, which nets to an 
underlying favourable pay variance of £1.4m 

 

• Refer overleaf for an additional analysis of the Covid element 
in pay expenditure. 

 

• Note also that month 6 saw the backdated pay element (M1-
M5) of the Medical Staff pay award (at £1.2m) 
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Pay expenditure – year to date  

15 

£ Millions Budget Actual Covid Variance

Variance (Exc 

Covid 

Expenditure)

Budget Actual Covid Variance

Variance (Exc 

Covid 

Expenditure)

Administrative & Clerical 6.7 7.5 0.3 (0.8) (0.5) 74.0 79.5 2.9 (5.5) (2.6)

Allied Healthcare Professionals 2.6 2.6 0.2 0.0 0.2 29.0 29.6 0.8 (0.6) 0.3

Clinical Scientists & Technicians 4.1 4.3 0.1 (0.1) (0.1) 45.4 45.7 0.3 (0.4) (0.1)

Medical and Dental Staff 14.8 16.1 1.5 (1.3) 0.2 162.5 175.9 14.0 (13.4) 0.6

Nursing 16.3 18.7 2.5 (2.3) 0.2 179.9 190.1 13.2 (10.2) 3.0

Other Pay Costs 1.0 0.9 0.1 0.1 0.1 11.0 11.1 0.3 (0.1) 0.2

TOTAL PAY 45.6 50.1 4.6 (4.5) 0.1 501.9 532.0 31.6 (30.2) 1.4

£ Millions

Budget Actual Covid Variance

Variance (Exc 

Covid 

Expenditure)

Budget Actual Covid Variance

Variance (Exc 

Covid 

Expenditure)

Agency 0.3 0.3 0.2 0.1 0.2 3.7 2.7 1.0 1.0 2.0

Bank 2.8 5.6 2.9 (2.8) 0.1 31.3 46.6 16.4 (15.2) 1.2

Contracted 0.2 0.0 (0.0) 0.2 0.2 2.4 3.2 1.0 (0.8) 0.2

Substantive 42.2 44.2 1.6 (2.0) (0.4) 464.5 479.6 13.1 (15.1) (2.0)

TOTAL PAY 45.6 50.1 4.6 (4.5) 0.1 501.9 532.0 31.6 (30.2) 1.4

In Month Year to Date

In Month Year to Date



Key messages: 
• At the end of month 11, the Trust’s non pay position is £54.2m adverse to plan (including Covid costs) 
• This position includes a provision of £33.0m for remedial fire safety works 
• When excluding Covid related non-pay spend and the remedial fire safety works, we have an underlying favourable year to date variance for non-

pay of £20.3m. From the above table, this is made up of the recurrent favourable variance of £25.4m year to date less the £5.1m year to date non 
recurrent cost.  

• The year to date underlying favourable variance is mainly driven by underspends in Clinical Supplies, Miscellaneous Operating expenses and 
Premises costs. 
 

Non pay expenditure in M11 
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Cash flow forecast  

Key message: 
In response to Covid-19, Trusts are currently being paid on a block contract basis one month in advance.  We understand that this will 
cease in March 2021 (with no cash being received in March 2021) and, whilst the policy for FY21/22 is currently unclear, this forecast 
assumes that we revert to in-month contract payments in the new financial year, i.e. FY21/22.   
 

CUH 13 week rolling cash flow forecast (£000) 
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Appendices 
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M11 position 

Capital expenditure by programme  
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Year to Date (M11) 

    

  
Forecast 

    

Capital Commitments FY20/21 
 

                      

  Budget Actuals Variance   Budget Expenditure Variance     Budget 
Committ

ed 

  £m £m £m   £m £m £m     £m £m 

Programme                       

Estates/Fire/HV 14.2 9.5 4.7   18.9 15.3 3.6   Estates/Fire/HV 18.9 15.3 

e Hospital /  Legacy Systems 2.6 1.1 1.5   2.8 2.0 0.8   e Hospital /  Legacy Systems 2.8 2.0 

Medical Equipment 
Replacement 4.5 3.5 1.0   8.3 10.5 -2.2   

Medical Equipment 
Replacement 8.3 10.5 

G2 3.1 1.4 1.7   5.4 3.6 1.8   G2 5.4 3.6 

Addenbrookes 3 2.0 1.2 0.8   5.0 2.9 2.1   Addenbrookes 3 5.0 2.9 

Childrens Hospital 2.3 0.4 1.9   8.8 2.3 6.5   Childrens Hospital 8.8 2.3 

Surge Centre 19.5 18.1 1.4   44.8 38.6 6.2   Surge Centre 44.8 38.6 

Other Developments 6.0 6.2 -0.2   9.6 9.6 0.0   Other Developments 9.6 9.6 

                        

Programme Total 54.3 41.5 12.8   103.7 84.8 18.9     103.7 84.8 

                        

Key Issues/Notes Year to Date       Key Issues/Notes Forecast     Capital Commitments FY20/21   

● Underspend largely reflects slippage in early months prior to 
initial budget clarity in July and the impact of COVID-19.   

● Business as usual budgets are forecast 
to spend to plan. Major projects are    

● FY20/21 committed expenditure reflects 
contractual commitments (unavoidable) 

● Further capital funding has been confirmed since, causing the 
programme to be phased towards the end of the year. 
● Spending totalled £12.6m in February.    

forecast to underspend by £14.8m, but 
it is hoped this funding can be carried 
forward to FY21/22.   

against this year's budget, including actual 
spending YTD. The forecast spend has been 
committed 

    

            

                    

                      



Trust balance sheet at M11 

Balance sheet commentary at month 11 
 
• The balance sheet now shows positive net assets of £253.8m 

following the debt refinancing exercise in August which converted 
£340m of DH loans to Public Dividend Capital. 

 
• In FY20/21 we are forecasting PDC and interest payments will be 

£2.2m lower than FY19/20. 
 
• Future capital investments will, however, result in higher PDC costs. 
 
• Non-current liabilities now stand at £128.2m, of which £98.0m is for 

borrowings (including PFI) and £30.2m relates to provisions. 
 
• Cash remains strong despite creditor payments being accelerated to 

support the private sector during COVID-19. 
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Balance sheet M11 Actual
£million

Non-current assets

Intangible assets 28.4                 

Property, plant and equipment 366.5              

Total non-current assets 394.9              

Current assets

Inventories 12.5                 

Trade and other receivables 240.6              

Cash and cash equivalents 167.4              

Total current assets 420.5              

Current liabilities

Trade and other payables (139.6)             

Borrowings (5.6)                 

Provisions (9.9)                 

Other liabilities (278.3)             

Total current liabilities (433.4)             

Total assets less current liabilities 382.0              

Non-current liabilities

Borrowings (98.0)               

Provisions (30.2)               

Total non-current liabilities (128.2)             

Total assets employed 253.8              

Taxpayers' equity

Public dividend capital 499.0              

Revaluation reserve 37.4                 

Income and expenditure reserve (282.6)             

Total taxpayers' and others' equity 253.8              


