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“Our vision is 
to enable a 
healthier life 
for everyone 
through 
innovative and 
sustainable 
healthcare.”

Introduction

Thank you for showing an 
interest in Cambridge University 
Hospitals (CUH) NHS Foundation 
Trust and the important role of 
our Council of Governors. This 
document provides information 
on CUH and NHS Foundation 
Trusts, and outlines the role 
governors play in helping us to 
meet our priorities and uphold 
our values.

About Cambridge University 
Hospitals (CUH)

We are one of the largest and  
best known hospitals in the 
UK. The Trust comprises 
Addenbrooke’s Hospital, which 
provides general and specialist 
care, and the Rosie Hospital, 
offering women’s and maternity 
care. CUH also provides services at 
other locations to meet the needs 
of patients. As well as delivering 
local and regional health care 
through Addenbrooke’s and  
the Rosie, we are also:

•  a leading national centre for 
specialist treatment for rare or 
complex conditions

•  a university teaching hospital 
with a worldwide reputation

•  a government-designated 
biomedical research centre

•  one of only six academic health 
science centres in the UK

•  a partner in the development 
of the Cambridge Biomedical 
Campus

Our priorities

Our vision is to enable a healthier 
life for everyone through 
innovative and sustainable 
healthcare.

We have refreshed our priorities 
to take account of the evolving 
challenges and opportunities  
we are facing. We have set out  
three priorities for CUH:

Improving patient care – 
including by safely restoring our 
non-Covid services alongside 
caring for patients with Covid, 
ensuring we always provide the 
highest standards of care; 

Supporting our staff – including 
by having enough staff with the 
right skills, ensuring staff are 
healthy and able to do their jobs, 
and achieving greater equality 
and diversity; and 

Building for the future – 
including by building new 
hospitals over the next decade, 
developing an Integrated Care 
System across Cambridgeshire 
and Peterborough, and 
deepening relationships with 
industry and academic partners.



Our values as an NHS 
Foundation Trust

The Trust’s values were developed 
by our patients and staff and 
underpin every aspect of our 
work. They set our behavioural 
standards, not just to our patients 
but to each other as colleagues. 
They inform the Trust’s policies,  
procedures, leadership 
development, employment 
contracts and recruitment and 
retention strategies, and the 
corporate governance of the  
Trust is guided by these values.

Safe: I never walk past, I always 
speak up

Kind: I always take care of the 
people around me

Excellent: I’m always looking for  
a better way

Our future

We are committed to making 
our vision a reality. Achieving 
our ambition to become the best 
biomedical campus in Europe, 
while also serving a growing local 
population, recognises the need 
for campus development and 
expansion.

Cambridge Biomedical Campus 
(CBC) is a thriving community 
where the worlds of academia, 
industry, research and health 
collaborate together and work 
to tackle some of the most 
significant healthcare challenges 
facing the world today. As the 
largest employment site in 
Cambridge, we are focused on 
ensuring patients benefit from 
the campus’ world-leading 
research. The international 
nature of the collaborations cut 
across traditional boundaries to 
allow us to work together on 
care, research and training. Our 
success is based on everyone’s 
willingness to unite.

What is a Foundation Trust?

As a Foundation Trust, we are 
a not for profit, membership 
organisation. We are an integral 
part of the NHS, carefully 
regulated and offering free care, 
based on need and not ability  
to pay.

As a Foundation Trust, we have 
to deliver on national targets 
and standards, but have greater 
freedoms to decide how we  
achieve this.

If we make a surplus, we are 
allowed to retain this to invest 
in improving our services and 
infrastructure which reflect the 
needs of the local community. We 
have more freedom to borrow for 
capital projects like new buildings. 
We are accountable to:

•  our local community through 
our members and elected 
Council of Governors

•  health care commissioners 
(clinical commissioning 
groups, NHS England and NHS 
Improvement) who commission 
the services we provide

•  Parliament – each year we 
submit our annual report for 
scrutiny

•  the Care Quality Commission 
who inspect the quality of the 
care we offer

Together
Safe
Kind

Excellent



How does a Foundation Trust 
work?

Foundation Trusts are led by a 
Board of Directors consisting 
of a Chair, Chief Executive and 
executive and non-executive 
directors. They are collectively 
responsible for the performance 
of the Trust and are themselves 
accountable to governors, 
commissioners and regulators 
for the Trust’s management and 
performance.  

The Chief Executive leads the 
team of executive directors who 
at Cambridge University Hospitals 
consist of the Medical Director,  
Chief Nurse, Chief Operating 
Officer, Chief Finance Officer, 
Director of Workforce, Director 
of Corporate Affairs, Director of 
Strategy and Major Projects, and 
Director of Improvement and 
Transformation.

The non-executive directors are 
appointed by the Council of 
Governors. The Chair of the Trust 
is a non-executive and leads both 
the Board of Directors and the 
Council of Governors. The role 
of the governors is to hold the 
non-executives to account for the 
performance of the Board – an 
essential role in the governance 

and development of the Trust 
– ensuring that the Board can 
justify its management and 
performance while representing 
the interests of members and 
the wider public. Full profiles 
of both the Board of Directors 
and Council of Governors can be 
found on the Trust website:  
www.cuh.nhs.uk

Who are the members of the 
Foundation Trust?

Anyone with an interest in the 
health services provided by CUH 
can apply to be a member of the 
Foundation Trust. Membership is 
free and without obligation. 
Membership has absolutely 
no bearing on anybody’s care. 
Once you are a member of the 
Foundation Trust you are able,  
if you wish, to nominate yourself 
for election as a governor in 
the same constituency of which 
you are a member. As a member 
you receive newsletters and a 
calendar of member events that 
you can attend throughout the 
year. Members can also choose 
to join focus groups, lectures and 
other member/governor activities.

Membership Constituency

The three membership 
constituencies in detail:

Patient members: anyone who is 
a patient or has been a patient of 
the Trust at any time in the past is 
eligible, regardless of their home 
address. Carers are also eligible to 
join this constituency.

Public members: public members 
must live in the catchment area,  
as defined in Appendix A.

Staff members: include all staff 
members employed by the Trust 
or those who exercise functions 
for the purpose of the Trust 
who are on a permanent or 
fixed term contract of at least 
one year’s duration, plus Trust 
volunteers. Staff membership 
can be automatic and on an 
opt out basis, or granted upon 
application. Staff members are 
not eligible for membership of 
the public or patient constituency 
even if they have opted out 
of membership of the staff 
constituency.

Patients and carers who 
also happen to reside in the 
membership catchment area 
can opt to be either a patient 
member or a public member, but 
cannot be both. A member can 
only vote for governors within 
the same constituency.

“Governors are here to help members to 
communicate the ‘word on the ground’ to 
the Board of Directors, enabling them to be 
in touch with the most important people – 
the service users”



A representative Council of 
Governors

We have a strong commitment 
to equality, diversity and 
inclusion and want to reflect the 
communities we serve. Currently 
we know that younger people 
from all backgrounds, people 
with disabilities and people 
of all ages from black and 
minority ethnic backgrounds 
are under-represented in our 
Trust membership and on 
the Council of Governors. We 
would therefore particularly 
welcome people from these 
groups as we aspire to be more 
innovative, capable, inclusive and 
approachable.

The Role of the Governor

Becoming a governor offers 
you an exciting opportunity 
to contribute to your local 
community. We know from 
talking to individuals who have 
become members that this is 
the most important factor in 
their decision to join the NHS 
Foundation Trust membership. 
As a governor you will therefore 
represent a group of already 
committed and engaged 
individuals. They are interested in 
the decisions made and how these 
decisions reflect the needs and 
priorities of the local population.

The Council of Governors has 
three types of role:

Advisory: providing a steer to 
the Board of Directors on how it 
may carry out its business in ways 
consistent with the needs of the 
members and wider community. 
Consider how you would 
maintain a dialogue with the 
membership community that you 
represent, and how you could 
contribute to the ‘public benefit’ 
through your role as a governor.

Guardianship: acting as 
guardians to ensure that the NHS 
Foundation Trust operates in a 
way that fits with its statement 
of purpose and complies with its 
terms of authorisation. Consider 
how you would demonstrate 
accountability for this role, and 
how you would adopt the Nolan 
Principles for public office (see 
Appendix B). How would you 
ensure that there would be no 
conflicts of interest preventing 
you acting in the best interests  
of the organisation?

Strategic: advising on the 
longer-term direction of the NHS 
Foundation Trust so that the 
Board of Directors can effectively 
determine its policies.

Who are the governors of the 
Foundation Trust?

The Council of Governors includes 
eight patient governors, seven 
public governors and four staff 
governors who are all elected by 
the members of the Trust from 
the respective constituencies. 
Elected governors are normally 
elected for a term of three years. 
In the event of a vacancy arising 
outside of the normal election 
cycle, the replacement governor 
will serve the remainder of that 
term (one or two years). Elected 
governors are eligible to stand 
for re-election up to a maximum 
cumulative total of nine years.

A number of partnership or 
stakeholder governors are 
appointed to represent the 
interests of local organisations 
such as other healthcare 
organisations, educational 
establishments, local government 
and other partners with which 
the Trust has a close working 
relationship. Further details 
can be found in the Trust’s 
Constitution which can be 
downloaded from the Trust 
website. The Constitution also 
provides further details on 
eligibility and disqualification 
criteria for Governors.



Consider how you would ensure 
that you reflected as broad a 
spectrum of views and interests 
as possible in giving your advice. 
Also consider how you would 
account for your advice and view 
in the best interests of all the 
members you represent. How 
would you prevent undue bias  
or influence on you in any 
decision making?

What does a governor do?

The statutory duties of a 
governor are clearly set out 
within the Health and Social Care 
Act 2012, and are as follows:

Statutory duties 
(full document: Your Statutory 
Duties – A Reference Guide for 
NHS Foundation Trust Governors  
is available to download via the 
www.gov.uk)

•  representing the interests of 
members and the public

•  approval of any changes to the 
Trust’s Constitution jointly with 
the Board

•  appointment of the chair and 
non-executive directors of the 
Trust

•  determination of the 
remuneration of the chair and 
non-executives

•  appointment of the Trust’s 
external auditor

•  approval of the appointment of 
the Trust’s chief executive

•  receipt of the Trust’s annual 
report and accounts and the 
auditor’s report at a general 
meeting

•  holding the non-executive 
directors individually and 
collectively to account for the 
performance of the Board

•  expressing a view on the Trust’s 
forward plan

•  governors must decide whether 
the Trust’s non-NHS work would 
significantly interfere with the 
Trust’s principal purpose – the 
provision of goods and services 
for the health service in England 
– or the performance of its 
other functions

•  ‘significant transactions’ such 
as mergers or acquisitions, 
separations and dissolutions 
must be approved by the 
governors

•  the Council of Governors also 
has the right to ask one or more 
directors to attend a governors’ 
meeting for the purpose of 
obtaining information on 
performance.

Non-statutory duties
In addition to the statutory duties 
above, governors can take on a 
number of non-statutory duties. 
These might include attending 
patient/member focus groups, 

visits to ward areas as part of the 
Patient Led Assessments of the 
Care Environment (PLACE) and 
15 Steps programmes, open days, 
giving talks to interested groups, 
parish councils or associations, 
and much more. Such activities 
may interest some governors 
more than others but are a good 
way of engaging with patients 
and the community at large. The 
Trust acknowledges its duty to 
ensure governors are equipped 
with the requisite skills and any 
information that may be required 
to fulfill these activities (See 
‘Support for Governors’).

What does it mean to be a 
governor?

Governors tend to be patients 
or local people who have an 
interest in the NHS as a whole 
but who also care about 
improving healthcare for their 
local community. By providing an 
important link between the Trust 
and the population it serves, you 
will need to:

•  be keen to listen to the 
local community and their 
experiences in the Trust

•  be able to constructively 
challenge and effectively 
question the Board to ensure 
that the needs of the community 
are both clearly understood and 
carefully considered



•  read all relevant 
documentation/papers for 
meetings attended and actively 
support fellow governors

•  attend training as necessary, 
both in-house and externally 
provided when advised by the 
Trust

•  understand the complexity of 
health-related issues and that 
the governor role is far wider 
than just your own individual 
experience – you need to be 
able to put the views of the 
community above your own 
personal views

•  all governors will be expected 
to abide by the Nolan Principles 
(see Appendix B) and by the 
Governors’ Code of Conduct, 
a copy of which you will be 
asked to sign at the point of 
nominating yourself for election

•  all governors will be expected 
to abide by the Policy for 
Communication with  
Members/the Public

You will be expected to attend 
Council of Governors meetings 
(currently four meetings each 
year), and the Annual Public 
Meeting. These take place in the 
late afternoon/early evening on 
Wednesdays usually. 

In addition there are four 
meetings per year of a Governor 
Forum and several seminars 
during the year.

In addition governors are strongly 
encouraged to participate in 
various member events aided by 
the Membership Office.

How much of my time will it 
take up?

The time commitment in being a 
governor can vary greatly.  
As a minimum you should 
expect to attend the Council of 
Governors’ meetings. However, 
most governors get involved in 
much more. It is important that 
you consider your availability 
both to attend and to do the 
necessary reading of papers prior 
to putting yourself forward for 
the role.

Will I be paid for my time?

Since being a governor is a 
voluntary role you will not 
receive payment but you may 
claim reasonable expenses and 
the Trust will reimburse you. 
If elected you will be supplied 
with a copy of the Policy for 
Reimbursement of Governors. 

How do I get elected?

Cambridge University Hospitals 
NHS Foundation Trust usually 
holds annual governor elections 
between May and June each 
year. A full timetable of events 
is included in this document. 
Members are invited to nominate 
themselves by completing a 
nomination form obtained 
from our election website or 
direct from Civica Election 
Services (CES), our independent 
scrutineers. 

If, on having read this document, 
you are still interested in being 
a governor, you will need to 
supply an election statement of 
no more than 250 words stating 
your reasons for standing and 
detailing any relevant skills, 
knowledge and attributes.  
This will appear in the election 
literature sent out to members 
with ballot papers and will form 
the basis on which people will 
vote for you.

You must already be a public, 
patient or staff member to stand 
as a governor but can join at the 
same time as submitting your 
nomination papers.

“I chose to be a governor to give back 
to the hospital after all the years they’ve 
supported me and my family. I felt I had 
skills from my professional life as well as 
my experience as a patient and carer that 
could make a difference”



•  a clear summary of your 
accountability and eligibility, 
including any legal or personal 
liabilities attendant on being a 
governor

•  information on the Constitution 
requirements for governors

•  advice / support from the 
Membership Office in carrying 
out your role

•  advice on declaring conflicts of 
interest

•  advice on processes for notifying 
a change of status or a decision 
to cease being a governor

•  seminars on topical and relevant 
subjects about which governors 
need to be informed

•  briefings, training and 
development as and when 
necessary

•  arrangements will be made for 
you to have an official Trust 
photograph for the public 
website and extranet pages, 
which will also contain your 
profile.

I’m still interested,  
what do I do now?

Full details of how you can 
apply for membership of the 
Foundation Trust can be obtained 
by calling the Membership Office 
on 01223 256 256 or by  
emailing foundation@
addenbrookes.nhs.uk.  
An online membership form 
can also be found on the Trust 
website.

To apply for nomination papers 
please contact Civica Election 
Services (CES) directly (see 
calendar of events for dates from 
which papers will be available).

Civica Election Services (CES)
The Election Centre
33 Clarendon Road
LONDON N8 0NW
Tel: 020 8889 9203
email: ftnominationenquiries@
cesvotes.com

or visit 
www.cesvotes.com/cuh2021

Due to the demands of the 
Health and Social Care Act 
it is our practice to carry out 
Disclosure and Barring Service 
checks for all governors within  
28 days of election. 

The Trust encourages 
nominations from a wide 
range of experiences, ages and 
backgrounds – it is important that 
Council of Governor members 
reflect the local community as 
broadly as possible.  You don’t 
need to be an expert in any 
particular field – just have a 
passion for the NHS and the 
provision of its services at a local 
level. Full support will be given to 
both prospective candidates and 
to those successfully elected to 
the role to help them fulfill their 
obligations as a governor.

Support for governors

We will support you in 
considering governorship and 
should you be elected, in your 
role as a governor.

Support should you participate 
in the elections process:

•  an invitation to attend a 
‘Governor Awareness Session’ 
where you will be given 
essential information on NHS 
Foundation Trusts, this Trust 

in particular, the roles and 
responsibilities of governors, 
and the time commitment and 
input required of you in order 
to fulfill your role as a governor

•  clear advice on appropriate 
canvassing, election processes 
and behavior

•  our commitment to inform you 
and make public the results when 
announced

•  our commitment to carrying  
out a transparent and fair 
election  process, undertaken  
by a professional third party.

Support should you become  
a governor:

•  an orientation/induction 
programme

•  1:1 discussions with the Chair 
and Director of Corporate 
Affairs

•  offer of a mentor from existing 
governors

•  secure access to the Governors’ 
Extranet facility where all 
documentation, news items  
and calendar events, etc. can  
be found.

•  reimbursement of reasonable 
expenses, in accordance with 
the relevant policy



2021 Election Timetable
The election of 3 staff Governors1, 6 Public Governors2 and 6 Patient Governors3 (All three year terms) 

Notice of Election – nomination papers 
available from CES

Tuesday 16 March 2021

Governor awareness session for  
potential candidates 

Please note sessions with be held via  
Zoom webinar – a recording will be available  
upon request.

Tuesday 16 March 2021
14:00 – 15:00 (staff members)
16:00 – 17:00 (public and patient members)

Deadline for nominations to be submitted Thursday 15 April 2021   12:00 noon 

CES to publish statement of candidates  
upon validation

Friday 16 April 2021

Last date for receipt of registration forms  
from new members

Tuesday 20 April 2021   12:00 noon

Last date for candidate withdrawal Tuesday 20 April 2021   12:00 noon

Notice of Poll published – ballot papers  
dispatched by CES

Friday 7 May 2021

Closing date for election Monday 7 June 2021   17:00

Election result announced Friday 11 June 2021

Council of Governors meeting for new 
Governors to attend (as observers only)

Wednesday 30 June 2021   17:00
Location TBC

Term begins for new Governors Thursday 1 July 2021

1 Two with three-year terms of office and one with a two-year term of office
2 Three with three-year terms of office and three with two-year terms of office
3 Three with three-year terms of office and three with two-year terms of office



West Suffolk Council
(Selected Wards only)  
Clare, Hundon and Kedington
Exning
All Haverhill Wards 
(West, North, East, South, 
Central and South East)
Newmarket East
Newmarket North
Newmarket West
Withersfield

Braintree
(One Ward only)  
Bumpstead

Appendix A
Electoral wards within the 
public membership area

Cambridge City Council

(All Wards)

East Cambridgeshire  
District Council

(All Wards)

South Cambridgeshire  
District Council

(All Wards)

Uttlesford District Council 
(Selected Wards only)  
Ashdon
Clavering
Debden and Wimbish
Littlebury, Chesterford and  
Wenden Lofts
Newport
Saffron Walden Audley  
Saffron Walden Castle  
Saffron Walden Shire  
The Sampfords
Takeley
Thaxted and The Eastons

East Hertfordshire  
District Council
(Selected Wards only)  
Buntingford
Braughing
Mundens and Cottered

North Hertfordshire  
District Council
(Selected Wards only)  
Ermine
Royston Palace
Royston Meridian
Royston Heath

Cambridge
City

Uttlesford
Braintree

South 
Cambridgeshire

West 
Suffolk

East
Hertfordshire

Nor
th

Her
tfo

rd
sh

ire

East
Cambridgeshire

Catchment Area

Key:

Denotes part Authority



Appendix B
Nolan Principles – the seven principles of public life

Selflessness: Holders of public office should take 
decisions solely in terms of the public interest. They 
should not do so to gain financial or other material 
benefit for themselves, their family or their friends.

Integrity: Holders of public office should not place 
themselves under any financial or other obligation 
to outside individuals or organisations that might 
influence them in the performance of their official 
duties.

Objectivity: In carrying out public business, 
including making public appointments, awarding 
contracts or recommending individuals for rewards 
and benefits, holders of public office should make 
choice on merit.

Accountability: Holders of public office are 
accountable for their decisions and actions to the 
public and must submit themselves to whatever 
scrutiny is appropriate to their office.

Openness: Holders of public office should be as 
open as possible about all the decisions and actions 
they take. They should give reasons for their 
decisions and restrict information only when the 
wider public interest clearly demands.

Honesty: Holders of public office have a duty to 
declare any private interests relating to their public 
duties and to take steps to resolve any conflicts 
arising in a way that protects the public interest.

Leadership: Holders of public office should promote 
and support these principles by leadership and 
example.

In addition, we expect our Governors to adhere 
to the following principles of good governance, 
which are consistent with the Nolan Principles and 
represent the standards of public life expected of 
elected members of local authorities (Source: The 
Relevant Authorities (General Principles) Order 
2001).

Personal Judgement: Governors may take account 
of the views of others, including the stakeholders 
they represent, but should reach their own 
conclusions on the issues before them and act in 
accordance with those conclusions.

Respect for others: Governors should promote 
equality by not discriminating unlawfully against 
any person, and by treating people with respect, 
regardless of their race, age, religion, gender, sexual 
orientation or disability.  They should respect the 
impartiality and integrity of the Foundation Trust’s 
directors, employees and volunteers.

Duty to uphold the law: governors should uphold 
the law, and on all occasions, act in accordance 
with the trust that the public and stakeholders they 
represent are entitled to place in them.

Stewardship: Governors should do whatever they 
are able to do to ensure that the Foundation Trust 
operates in a way that fits with its statement of 
purpose and complies with its NHS provider license 
and in accordance with the law.



Main Trust Website:

www.cuh.nhs.uk

NHS England and NHS 
Improvement:
www.england.nhs.uk

NHS Providers
www.nhsproviders.org/home/

Care Quality Commission:
www.cqc.org.uk

Department of Health and 
Social Care:
www.dh.gov.uk

Kings Fund:
www.kingsfund.org.uk/

NHS Confederation
www.nhsconfed.org/

Appendix C
For further information, you may find the following websites useful:

NHS Foundation Trust  
Membership Office
Box 146
Cambridge University Hospitals NHS 
Foundation Trust
Cambridge Biomedical Campus
Hills Road, Cambridge CB2 0QQ

T  01223 256256
E  foundation@addenbrookes.nhs.uk


